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In 2016, we chartered a strategic initiative to develop AEP’s next-generation 
sustainability goals. The objective was to measure how we create shared 
value – for AEP and our stakeholders – through our investments in sustain-
able development of clean energy infrastructure. One of our first steps 
was to define the AEP Strategy Framework for Sustainable Development, 
which provides context for our core business and a roadmap to implement 
throughout our value chain. Our new sustainability goals provide the metrics  
and methodologies to measure performance against our business plan –  
across our business – providing structure to communicate the return on invest- 
ment ( ROI ) and the shared value we create for AEP and all our stakeholders.

The goals design process was led by a team of subject matter experts within 
AEP’s businesses and through partnership with The Analyst Desk,  
who helped us design the project, conduct benchmarking and perform expert 
analytics to inform goal design and implementation plans. This work is the 
culmination of capturing feedback from stakeholders over the past few years 
with investors, customers, and non-governmental organizations ( NGOs ). The 
stakeholder feedback focused on issues such as climate change,  
carbon risk, energy efficiency, renewable energy, advanced technologies,  
and diversity and inclusion. 

In 2017, more than 30 employees worked in teams to develop a set of draft 
sustainability goals. The process was informed by three key steps:

1. External Performance Benchmarks: External benchmarking of utility sector peer 

companies, global best-in-class and investor disclosure expectations ( mainstream and 

socially responsible/ESG investors ). 

2. Internal Performance Drivers: Driven by input from the Goals’ teams, numerous 

performance improvement opportunities were identified that could be realized through 

implementation of the proposed new sustainability goals. The ideation focused 

on measures/goals that would drive innovation, risk management and/or growth 

opportunities. 

3. Vetting for Alignment with AEP’s Business Strategy, Goals and Strategic Initiatives: 

Prospective goals were vetted for alignment with AEP’s strategy framework for 

sustainable development, its corporate goals, strategic initiatives and future outlook. 

The cumulative work of our employees’ effort to set sustainability goals 
for the future that reflect our commitment to the environment; efficient use 
of energy; safety, health and well-being of our workforce and the public; 
supplier diversity; community building; the customer experience; and 
economic development was published with the launch of our 2018 Corporate 
Accountability Report. 

On a parallel path, AEP developed new carbon reduction goals based on 
our current business strategy and integrated resource planning models. 
In February 2018, we announced our goals, which call for reducing carbon 
dioxide emissions ( CO2 ) from AEP generating facilities by 60 percent by 2030 
and 80 percent by 2050 ( based on a 2000 baseline ). Learn more about the 
carbon goals and AEP’s Strategic Vision for a Clean Energy Future.

In addition to business and cultural alignment, AEP’s sustainability goals are 
aligned with the U.N. Sustainable Development Goals ( SDGs ). We believe this 
is important to demonstrate how AEP creates shared value for our business 
and for society. 

ABOUT THIS REPORT
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Our strategy for a sustainable future is to ensure that the production and 
delivery of energy enables positive social and economic change for our 
customers, employees and communities as we collaboratively shape our 
future. This is grounded by our culture of safety, continuous improvement 
and customer focus. We commit to aggressively support economic 
development, develop innovative solutions, champion education and make 
smart infrastructure investments that power our communities and improve 
lives. AEP will lead by example by setting strategic performance targets and 
goals, and we will be guided by these key principles:

BE A CATALYST FOR CHANGE 
We will use our knowledge, voice, skills and relationships to enable 
innovation, bring new technologies to market, modernize the grid to be the 
ultimate optimizer of all resources and technologies, and develop a diverse, 
inclusive workforce for the 21st century. 

ADVANCE ENVIRONMENTAL STEWARDSHIP 
As we transition to a cleaner energy future, we will seek to continuously 
improve operations across our business to reduce, mitigate or eliminate the 
resulting impacts on the environment.

HELP TO BUILD STRONG LOCAL COMMUNITIES 
We have a responsibility to create shared value – for our customers, 
employees and the communities we serve. Our philanthropy is focused 
on helping people in our communities access nutritious meals and safe, 
affordable housing, and develop the skills they need to build a sustainable 
future for themselves. Our economic development activities seek to enhance 
and support communities through the expansion of economic opportunity by 
minimizing unemployment and supporting an adequate tax base for critical 
community institutions.

DEVELOP A BRIGHTER ENERGY FUTURE 
We seek to work together with our customers and communities to help them 
navigate energy and technology choices, give them accurate and timely 
information they can act on, provide safe, reliable and affordable electricity, 
and remain continuously engaged to ensure optimal alignment with 
customers’ expectations. 

AEP’S STRATEGY FOR SUSTAINABLE DEVELOPMENT
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Shared value is defined as policies and practices that enhance the 
competitiveness of companies while improving social and environmental 
conditions in the regions where they operate. It is a business strategy 
focused on companies creating measurable economic benefit by identifying 
and addressing social problems that intersect with their business.

Our objective in developing sustainability goals is to measure how we create 
shared value – for AEP and our stakeholders – through our investments in 
sustainable development of clean energy infrastructure. We also ensured the 
goals are aligned with our corporate strategy and business initiatives, so that 
we will create shared value for AEP and our communities. 

SHARED VALUE
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Social Value

Business Value

Shared  
Value

AEP WORKFORCE
• Zero Harm
• Engaged employees
• Diverse and inclusive workforce
• Leading innovation
• Advanced technologies
• More career opportunities

LOCAL COMMUNITIES
• Improved quality of life
• Create high paying jobs
• Reduce income inequality
• Increase local tax revenues
• Reduce environmental impacts
• Education and training
• Decrease poverty and hunger

BUSINESS OPERATIONS
• Reduce costs
• Increased production
• Improved energy security and accessibility
• Build capacity
• Sales channel growth expansion
• Grow revenue
• Investor confidence 

CUSTOMER EXPERIENCE
• More resilient region
• Customer communication
• Improved customer satisfaction
• Personalized solutions
• Enhanced reliability and reslience
• Clean, secure and affordable energy
• Strategic infrastructure investemnts
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ENERGY  
& ENVIRONMENT
The power grid of the future will be cleaner, 
smarter, digitized, more efficient and fully 
integrated. The efficient use of energy, our  
investments in modern, responsive infrastructure, 
advanced technology innovation and customer 
adoption, and the diversification of resources  
will enable AEP’s transition to a cleaner energy 
future, while protecting the reliability and 
resilience of the system and reducing our 
environmental impacts.
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Goal: Carbon Reduction
• Reduce carbon dioxide emissions from AEP generating units by 60 percent 

from 2000 levels by 2030.
• Reduce carbon dioxide emissions from AEP generating units by 80 percent 

from 2000 levels by 2050.

STRATEGIES FOR ACHIEVEMENT:
Our strategy for achievement is an “all of the above” plan that includes: 
• Near-term investments in renewable energy within and outside of our  
 traditional service territory
• Technology deployment (e.g., energy storage)
• Modernization of the grid to optimize all resources and technologies with  
 significant investments in our transmission and distribution systems
• Increased use of natural gas
• Purchased power agreements (PPAs)
• Advancement of our resource plans with regulators
• Energy efficiency and savings through technology, load management and  
 conservation programs on both sides of the meter
• Demand response programs
• Increased integration of distributed resources, including large-scale  
 renewables
• Optimization of our existing generating fleet

MEASUREMENT:
• Annual disclosure of carbon emissions in Corporate Accountability Report.

Goal: Renewable Energy 
By 2030, grow regulated renewables on the AEP system by approximately  
8,000 MW ( per integrated resource plans and pending regulatory approval ), 
and continue expansion of competitive, contracted renewables.

STRATEGIES FOR ACHIEVEMENT:
• Pursue strategic partnerships with those who align with our business 

objectives and sustainability strategy.
• Advance customer solutions and strategic partnerships to accelerate 

technology innovation and customer adoption, while maintaining high 
reliability and grid resiliency.

• Continue to explore opportunities to increase renewable energy  
penetration on the grid.

MEASUREMENT:
• By 2020, invest approximately $1.2 billion in competitive, contracted 

renewables.
• By 2022, increase regulated renewable generating capacity on the AEP 

system by nearly 4,000 MW ( per IRPs and regulatory approval ).
• Year-over-year increases in megawatts of renewable energy.

ENERGY & ENVIRONMENT “ The energy industry is in an era of transformation, moving rapidly  
toward a cleaner energy economy. American Electric Power is at the  
forefront of this transition to modernize the power grid, diversify our 
resources and deliver cost-effective, reliable electricity to customers 
and value to our shareholders. Our business strategy and resource 
planning have created a path forward that will result in the clean 
energy our customers want and, consequently, lower carbon dioxide 
emissions. ”

 — Nick Akins, Chairman, President and Chief Executive Officer 
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Goal: Modernizing the Grid
Continued investments in grid modernization to ensure reliability, resilience 
and security of the power system to meet our customers’ needs and future 
energy requirements. 
STRATEGIES FOR ACHIEVEMENT:
Deploy programs to test new technologies, such as load management and 
energy storage, and invest in proven technologies ( e.g., Volt VAR Optimization 
( VVO ), distributed automation circuit reconfiguration ( DACR ), automated metering 
infrastructure meters ( AMI ) to increase grid efficiency and develop capability 
for the enablement and integration of distributed energy resources ( DERs ).

MEASUREMENT:
• By 2023, deploy DACR, VVO  and AMI to achieve penetration levels of  

15 percent DACR, 10 percent VVO and 60 percent AMI ( pending regulatory 
approval ).

• By 2030, deploy at least one micro grid in each of AEP’s regulated 
jurisdictions to enhance the electrical and economic resiliency of our 
communities.

• Use data analytics capabilities to maintain efficiency of existing generating 
fleet, and proactively maintain and operate the power grid.

• Identify advanced combined cycle generation needs to maintain grid 
reliability and resilience.

Goal: Energy Innovation
Use new and innovative business models ( regulated and competitive 
businesses ) and create energy solutions and services that improve  

how we manage the grid’s total value stream and deliver an exceptional 
customer experience.

STRATEGIES FOR ACHIEVEMENT:
• Seek innovative solutions that drive operational efficiencies, grid 

resilience, optimization of assets, enhanced interoperability of the grid, 
and improved safety by integrating smarter technologies/skillsets 
( sometimes disruptive ) to deliver the best value to customers.

• Advance integration and optimization of electric vehicle charging 
networks.

• Key learnings from the Smart City Accelerator in Columbus serve as a 
catalyst to grow promising technology startups and/or innovations that 
help cities/communities function better while improving how residents 
and communities work and live in a smart city of the future.

MEASUREMENT:
• Create a pipeline of innovative new services and energy solutions that 

help our customers achieve their sustainability goals, increase the 
efficient use of energy and reduce environmental impacts.

• Regulatory strategy to support deployment of new and innovative 
technologies that improve the customer experience.

• Deploy electrification strategy to convert other fuel-sourced products to 
electricity, where electrification is the most efficient fuel source.

• By 2024, AEP Ohio’s Electric Security Plan III Extension is deployed to 
support Smart Columbus ( with regulatory approval ).

• Develop/implement digital strategy and supporting organizational 
structure.
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SOCIAL 
RESPONSIBILITY
At AEP, we consider the safety, health and  
well-being of our employees, contractors  
and the public to be a core value, which means 
doing the right thing every time. As corporate 
citizens, we have an obligation to address social  
issues to enhance the quality of life in the 
communities that we serve, and beyond. We 
envision a culture where diversity is the norm  
and employees, customers, supplies  
and stakeholders of all identities are valued, 
respected and engaged.
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Goal: Workforce* Safety & Health 
Achieve Zero Harm – everyone goes home in the same or better condition 
than when they came to work – through forward-looking safety initiatives that 
assess both leading and lagging indicators for risks and opportunities.

STRATEGY FOR ACHIEVEMENT:
Create and foster a learning-centric culture where events are looked  
at objectively and used as an opportunity to prevent further harm.  
Focus on communication, learning and continuously improving to prevent the 
same events from being repeated because we believe Zero Harm  
can be achieved.

MEASUREMENTS:
• DART Rate – continue using a three-year average of historical DART rates. 

( DART = Days Away/Restricted or Transferred ).
• Good Catches – Proactive employee information sharing about unsafe 

conditions or events that did not result in harm or damage. 
• CORE Visits – Coaching through Observation, Recognition and Engagement 

( CORE ); a two-way dialogue to improve engagement and performance.
• Site Inspections – Inspect sites across AEP to identify potential safety 

hazards that could put lives of employees at risk; prioritize and implement 
remediation plans.

• Contractor Safety Management Program – Develop and implement 
contractor safety management program for all of AEP’s contractor 
workforce.

* Workforce is defined as AEP employees and contractors.

Goal: Public Safety
Increase public awareness about how to stay safe around AEP energy 
systems and facilities, and build strong and effective partnerships to help 
protect the public.

STRATEGY FOR ACHIEVEMENT:
Enhance communications, engagement and awareness education around 
public safety for general and targeted audiences.

MEASUREMENT:
• General & Targeted Education:
 • Host electrical safety awareness events
 • Electrical safety in schools
 • Use of social media to provide public safety information ( number of  

 online visits; individual video requests ( leading indicator )
 • Development of new videos, reference materials with graphics to  

 promote public safety 
 • Promote awareness and use of “Call Before You Dig”
 • Number of electrical contacts ( annual; reported in Corporate  

 Accountability Report )
 • Number of public fatalities due to electrical contacts ( annual; reported  

 in Corporate Accountability Report )

Goal: Employee Engagement through Volunteerism
The engagement of AEP employees in company-led or -supported volunteer 
activities helps to enhance quality of life, advance and expand access to 

SOCIAL RESPONSIBILITY
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education opportunities, and create shared social and economic benefits for our 
customers and communities.

STRATEGY FOR ACHIEVEMENT:
Re-establish volunteer tracking mechanism and incentives to build and track  
a robust employee volunteer program.

MEASUREMENT:
• By 2019, develop and seek corporate approval of an implementation  

plan to efficiently and cost-effectively increase volunteer participation  
by employees.

• By 2020, implement volunteer program and collect one year of data to  
set baseline.

• By 2021, establish corporate-wide volunteerism goal and communication 
strategy to increase employee volunteerism in our communities.

Goal: Measuring the Impact of AEP Philanthropic 
Investments
Quantify the impact of AEP philanthropic giving to address STEM education 
and hunger and housing.

STRATEGY FOR ACHIEVEMENT:
By 2020, require recipients of significant grants to annually report on the 
impacts of those grants on the people they serve.

MEASUREMENT:
• Annual reporting of corporate giving with breakdown of percentage  

by focus area.

• Recipients of significant grants in the focus areas of STEM education, 
hunger and housing will provide annual impact reports. 

• J.D. Power Corporate Citizenship survey score shows greater awareness 
of AEP’s community impacts.

Goal: Diversity & Inclusion*
Build a diverse, high-performing workforce that reflects the communities 
we serve. Eliminate barriers that prevent employees from maximizing 
opportunities and potential.

STRATEGIES FOR ACHIEVEMENT:
• Assess current recruiting and job selection practices /procedures to 

identify barriers that prevent attraction and hiring of qualified diverse talent.
• Establish interview panels for supervisory and management positions.
• Company-wide targeted college recruiting initiatives with diverse partners 

and schools.
• Engage Employee Resource Groups ( ERGs ) to support outreach and 

targeted recruiting initiatives.
• Provide sponsors, not just mentors, to women and minorities who are 

well-positioned for long-term success.

MEASUREMENT:
• By 2020, promote 50 percent of diverse candidates in succession pool 

and advance 50 percent in the “ready in 2-3 years” or “Talent to Watch” 
categories, based on available opportunities.

• By 2022, increase number of women in senior operating roles by at least 
30 percent in all leadership groups ( Paradigm for Parity commitment ).
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• By 2022, at least 10 percent of new hires into full time, entry level jobs 
come from targeted high school development programs, technical 
colleges and /or universities.

* Diversity at AEP – We embrace diversity by respecting the differences, similarities as well 

as the cultural experiences, backgrounds, talents, and ideas of employees, customers, 

suppliers, and stakeholders. This includes race, ethnicity, religion, sex, gender  

identity & expression, national origin, sexual orientation, age, physical ability, etc.

Inclusion at AEP – We intentionally focus our efforts to leverage differences and 

similarities in our communities and business. We believe we can meet customer 

expectations, while developing innovative solutions that improve lives.

Goal: Inclusive, Engaged & High-Performing 
Workforce
Cultivate a collaborative and inclusive work environment that empowers 
employees and provides opportunities for advancement.

STRATEGIES FOR ACHIEVEMENT:
• Starting in 2018, conduct listening tours around unconscious bias  

( PwC CEO Pledge ).
• Implement Diversity & Inclusion Education/Awareness Initiative for  

all employees.
• Integrate ERGs across AEP and leverage them to be brand ambassadors 

supporting recruitment, retention, career /professional development, 
customer, and community interests.

MEASUREMENT:
• By year-end 2018, complete 44 listening tour sessions across the  

AEP system.

• Year-over-year improvement of Inclusion Index in annual employee  
culture survey.

• Year-over-year improvement of Engagement Index in annual employee 
culture survey.

Goal: Supplier Diversity
By 2023, the level of spend with diverse suppliers* achieves 10 percent **, 
providing competitive access to a pool of diverse, strategic suppliers and 
business partners that mirror the communities we serve.

STRATEGIES FOR ACHIEVEMENT:
• Focus on two targeted programs – General Services Administration ( GSA ) 

Small Business Program and the Supplier Diversity Program.
• Establish baseline supplier diversity data for each business unit and 

develop goals.
• Align pool of suppliers and business partners with the diversity of our 

communities by making it easier for diverse suppliers to do business with AEP.

MEASUREMENT:
• By 2020, increase diverse spend to more than 6 percent.
• By 2022, increase diverse spend to approximately 8 percent.
• By 2023, achieve 10 percent diverse spend with Tier 1 suppliers from both 

targeted programs.

* Diverse Suppliers include: Women-owned businesses; Minority-owned businesses 

(Hispanic, African American, Asian, and Native American); Veteran-owned businesses; 

LGBT; HUBZone; and Service-Disabled Veteran.

** Based on Tier 1 ( direct spend only ) benchmarking; Tier 2 (a subcontractor of the direct 

spend supplier) will be integrated when baseline data is established.
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ECONOMIC 
DEVELOPMENT
AEP is committed to supporting economic 
development and making smart infrastructure 
investments that power our communities and 
improve lives by attracting high-quality jobs, 
encouraging capital investment, and stimulating 
local economies. We incorporate customer 
perceptions, behaviors and values into the design 
of our energy solutions and services to ensure the 
best experience for our residential, commercial 
and industrial customers.
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Goal: Customer Focus 
Through technology-enabled innovation and process improvements, we make 
it easier and more cost-effective for customers to interact with us and give 
them access to personalized energy solutions and services to help them better 
manage their energy use.

STRATEGIES FOR ACHIEVEMENT:
• Continuously improving the customer experience by simplifying the 

transactions that customers value the most.
• Proactive communications with our customers on topics of their interest 

through ways they want to communicate with us.
• Improving customer satisfaction.
• Optimizing internal customer service capabilities.
• Growing the business through personalized energy solutions and services.
• Establish “ Voice of the Customer ” team to drive focused analysis of 

customer measures.

MEASUREMENT:
• By 2020, develop a 360-degree view of our customers by listening to 

understand their needs.
• By 2021, improve the customer experience across the following process 

touchpoints ( journeys ) with AEP – new construction, account profile 
management, start /stop service, payment services, service disruption, 
and energy use management.

• By 2021, achieve a 30 percent targeted customer adoption rate and a  
25 percent Net Promoter Score, demonstrating we are delivering services 
and solutions customers value.

• By 2025, we are delivering on our customer promise to simplify every 
touchpoint customers have with us and improve our communications and 
engagement with them to deliver personalized energy solutions and  
services through technology-enabled innovation and empowering  
customers by giving them greater control, choice and affordable options.

• Improved customer satisfaction – Customer Effort Score ( low effort );  
reduced number of commission complaints ( 3-year trend ); J.D. Power.

• Tools/technology and training enable us to support customer needs across  
all segments and deliver a high-quality customer experience.

Goal: Economic Impact
We strive to improve the communities we serve by helping to create employment 
opportunities that enhance the quality of life in and sustainability of our communities.

STRATEGIES FOR ACHIEVEMENT:
• Quantify the economic and social impact of AEP’s operations, investments,  

and economic development activities within the communities we serve and  
operate. Demonstrate the value of AEP’s presence, investments and engage-
ment in communities to enable capacity-building for long-term sustainability.

MEASUREMENT:
• Macro-economic indicators ( state of economy within our service territory ) 

 – unemployment rate; total manufacturing employment.
• Micro-economic indicators – New jobs ( direct ); indirect jobs created;  

total jobs created; capital investments; training for local economic develop-
ment professionals; certified properties in AEP portfolio.

ECONOMIC DEVELOPMENT
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